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Overview of  Timor-Leste IFMIS Systems 

 
Timor-Leste IFMIS – an Integrated Financial Management System 
that incorporates PFM Components of budgeting, accounting, 
procurement, contract management, Assets Management and 
payroll  computerised financial systems into one entity.  
Timor-Leste IFMIS is the main catalyst (driver) of public financial 
management reforms,  and as such, it has a vital role in fighting 
corruption and promoting transparency and accountability.  
The Government of Timor-Leste has engaged the services of the 
FreeBalance Inc., as the software and service provider  for the GoTL 
- IFMIS.  



Timor-Leste IFMIS Systems 
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Timor-Leste IFMIS Systems – Components  

 
Desktop Application Interface with GRP Systems – (access trough 

government network) 

Performance 
Budgeting (PB) 

 
•Budget Planning 
•Budget Execution 
•Budget Books 
• Virements 
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GRP Systems – Web-base Interface (access trough internet)  

Timor-Leste IFMIS Systems – Components  

 

Timor-Leste IFMIS Systems 

Procurement 
 

•Processes 
•Documents 
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Management 
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•Asset Items 
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•Transfer 
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Human 
Resources 
and Payroll 

 

•Employees 
•Assignments 
•Deductions 
•Allowances 
•Payroll 
•Reports 
 

 

Financial 
System 

 
•Allotments 
•General 
Ledger 
•Expenditures 
•Revenues 
•Reports 

 



Timor-Leste IFMIS Systems – Components  

 

Budget 
Transparency 

Portal 
 

•Fiscal Years 
•Budgets 
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eProcurement 
Portal 

 
•Current Tenders 
•All Tenders 
•Fiscal Years 
•Vendor award 

 

 

Results Portal 
 

•Government 
Strategic Plans 
•Physical 
Progress 
•Financial 
Progress 
•Photographs 
 
 

 
 

 

Aid 
Transparency 

Portal 
 

•Donors profile 
•Donors 
Commitments 
• Projects 
•Geographical 
map 
 

 
 

Transparency Portal Systems which extract data from GRP systems 



Timor-Leste IFMIS Systems – GRP Integrated Solution  
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Timor-Leste IFMIS Systems – Transparency and 
Accountability 

 The next generation of public financial management 
technology allows the public to track the budget live,  to 
see where every dollar is being spent, and to gain 
renewed confidence in the process 



Timor-Leste  

Transparency Portal 

www.transparency.gov.tl 

 





Timor-Leste  

Budget Transparency Portal 

www.budgettransparency.gov.tl 

 













Timor-Leste  

Aid Transparency Portal 

www.aidtransparency.gov.tl 

 







Timor-Leste IFMIS Systems – Components  

 



Timor-Leste  

eProcurement Portal 

www.eprocurement.gov.tl 

 











Timor-Leste  

Government Results Portal 

www.governmentresults.gov.tl 

 









Most importante is that… 

• By giving the parliament the way to have real time 
budget and expenditure information via our BTP 
and eProcurement portal we are fully supporting 
the real time decision making that is very 
importante during the open budget debates 
without any delay 

• Audit and Inspection institutions and Anti 
Corruptin agencies can interogate government 
expenditure over several years 

 



…Most importante is that 

• Budget and planning activities are further supported 
with the use of portals and other BI technology and 
tools such as data mart and OLAP solutions to analyse 
the quality of the budget execution with aim to 
achieve best value for Money 

• Finally, one of the main roles of any IFMIS and its 
associated systems and solutions is to provide tools 
for the top decision makers to make sound decision 
regarding the management of the public funds 
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